Ugandan Ethnic Heritage
Preservation & Youth
Folklore Media Project




1. Executive Summary

Uganda, with over 50 distinct ethnic groups, faces a critical challenge: the erosion of its rich cultural heritage among
youth. Modern influences threaten traditional knowledge transmission. This proposal outlines a comprehensive initiative
to preserve, document, and promote Uganda's diverse ethnic heritage.

We plan to establish a centralized cultural centre, an online digital platform, animated storytelling content, and illustrated
reading materials. This initiative aims to bridge generational gaps and rekindle cultural pride, leveraging modern media to
deliver traditional knowledge in engaging and accessible ways.



2. Problem Statement

Ugandan youth, comprising nearly 80% of the population, are increasingly disconnected from their ethnic roots.
Urbanization, globalization, and a lack of structured cultural education mean most children are unfamiliar with their
tribe's folklore, languages, and ancestral practices.

Foreign media dominates, and indigenous stories are rarely documented in formats relatable to modern children. Without
urgent intervention, Uganda risks losing its invaluable intangible heritage.



3. Project Objectives

National Cultural Centre Animated Folklore lllustrated Books
Establish a National Cultural Produce culturally rich animated Publish illustrated children’s
Heritage Centre to collect, folklore stories for broadcast and books rooted in traditional
document, preserve, and streaming to educate and stories, morals, and customs.
showcase Uganda's diverse entertain children.

ethnic traditions.

Online Platform

Launch an interactive online platform that archives
cultural content, starting with Buganda and Tooro
regions, for global access.

Youth Engagement

Engage youth in content creation, documentation,
and storytelling to ensure sustainability and
intergenerational knowledge transfer.



4. Activities & Implementation Plan

Cultural Heritage
Centre

Collect oral histories, songs,
artifacts, and language
resources. Create interactive
museum spaces and
community learning areas in
Kampala. Organize school
trips and workshops.

Youth Engagement

Animated Content

Collaborate with elders and
animators for 10-20 folklore
episodes yearly, highlighting
traditional values. Air on
national TV and digital
platforms.

lllustrated Books

Develop full-color
storybooks in local
languages and English,
mirroring animated series.
Distribute to libraries,
schools, and heritage clubs.

Online Platform

Develop

g with searchable archives,
regional filters, and
multilingual display. Pilot with
Tooro and Buganda content,
then expand.

Form school heritage clubs, organize folklore competitions, and train youth in oral history, animation, and digital storytelling.



5. Justification and Impact
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Cultural Identity Education Cultural Continuity
Reconnect youth with their ethnic Use folklore to teach life skills, Archive traditions and language
roots, fostering pride and self- morals, and language fluency. for future generations.
awareness.
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Creative Economy Tourism & Research
Build a pipeline of skilled creatives in animation, Heritage Centre and online archive will attract tourists,

writing, and media production. researchers, and the diaspora.



Centre & Platform

Content Production

Youth Programs

Expansion

| 1
0 40 80 120

B Year1 B Year 2 B Year 3

This chart illustrates the intensity of activities across three years, showing the phased rollout and increasing scale of the project.



8. Budget Estimate (3 Years)

Component Estimated Cost (USD)
Cultural Heritage Centre Construction $N/A
Animation Production & Equipment $N/A
Storybook Development & Printing $N/A
Online Platform Development & Hosting $N/A
Youth Training & School Club Programs $N/A
Operations & Staffing $N/A

Total Estimated Budget $N/A



9. Monitoring & Evaluation

» Pre/post project surveys to assess youth cultural knowledge and engagement.
» Key metrics on archived stories, children reached, books distributed, and site visitors.
» Feedback loops from educators, elders, and parents ensuring continuous improvement.

* Annual review meetings with stakeholders and funders.

10. Sustainability Plan

» Revenue from merchandise, book sales, and content licensing.

* Fee-based access to premium educational tools.

» Government adoption of content into national curriculum.

* Ongoing youth mentorship for continuous story collection and creative content production.

o Cultural partnerships with African museums and diaspora communities.

Conclusion: Nurturing Cultural Pride

This project offers a timely and innovative solution to bridge the cultural identity gap among Ugandan youth. By documenting and presenting
indigenous heritage through modern formats, we empower future generations to embrace their identity with pride. We seek partners who believe in

the power of culture to shape resilient, rooted, and creative societies.
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